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Message Text 



UNCLASSIFIED 

PAGE 01 TAIPEI 04142 101107Z 
14 

ACTION SCA-01 

INFO OCT-01 EA-11 ADP-00 PPTE-00 SCSE-00 VOE-OO RSR-01 

RSC-01 /015W 

040044 

P 100953Z JUL 73 

FM AMEMBASSY TAIPEI 

TO SECSTATE WASHDC PRIORITY 9166 

UNCLAS TAIPEI 4142 

E.O. 11652: N/A 
TAGS: CGEN 

SUBJECT: CONCULAR PACKAGE - FY 1975 
REFERENCE: DEPARTMENT'S AIRGRAM A-5026 

CONSULAR WORKLOADS AND MANPOWER REQUIREMENTS AS FOLLOWS: 

FY 73 FY 74 FY 75 
(ACTUAL (PROJ. (PROJ. WKLD.) 

WKLD.) WKLD.) 

SCHEDULE I - IMMIGRANT VISAS 



IMMIGRANT VISAS ISSUED 


3997 


4800 


5400 


IMMIGRANT VISAS REFUSED 


516 


650 


800 


IMMIGRANT VISAS REPLACED 


0 


10 


20 


TOTAL CASES 4513 


5460 


6220 





MANHOURS UTILIZED: 

AMERICAN 1902 3430 4200 

LOCAL 10311 10270 11600 

TOTAL MANHOURS 12213 13700 15800 

SCHEDULE II - NONIMMIGRANT VISAS 

NONIMMIGRANT VIDAS ISSUED 16712 25000 30000 

NONIMMIGRANT VISAS REFUSED 2244 3000 3500 

NONIMMIGRANT VISAS REV AL/TRANS 133 300 500 

UNCLASSIFIED 
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TOTAL NIV CASES 19089 28300 34000 
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BORDER CROSSING CARDS ISSUED 0 0 0 

CREWLIST VISAS: 

CREWLISTS PROCESSED 82 100 120 

INDIVIDUAL NAMES INCLUDED 3500 4500 5000 

CONGRESSIONAL CORRESPONDENCE 160 220 300 

MANHOURS UTILIZED: 

AMERICAN 1774 3700 4400 

LOCAL 6514 9800 10400 

TOTAL MANHOURS 8288 13500 14800 

SCHEDULE III - SPECIAL CONSULAR SERVICES 

DEATHS OF AMERICAN CITIZENS 37 50 60 

ESTATES AND PROPERTY CLAIMS 54 70 8517 

NOTARIALS 5622 7500 9500 

WELFARE WHEREABOUTS 62 120 140 

ARRESTS 13 20 28 

SEAMEN AND SHIPPING 268 270 275 

TREASURY CHECKS 2277 2500 2700 

SERVICES FOR OTHER FEDERAL OF STATE 
AGENCIES 350 430 480 

CONGRESSIONAL CORRESPONDENCE 20 30 35 

TOTALS 8703 10990 13303 

MANHOURS UTILIZED: 

AMERICAN 1000 1400 2000 

LOCAL 2400 3070 3500 

UNCLASSIFIED 
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SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
PPT. APPLNS. EXECUTED 1665 1800 1950 

PPT. APPLNS. EXAMINED 300 350 400 

FEE PPTS, ISSUED 1259 1350 1450 
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CERT. OR CARDS OF IDENT. 



ISSUED 2 


4 


5 




NO FEE PPTS. ISSUED 


238 


300 


350 


PPTS. AMENDED 


337 


400 


450 


PPTS. VERIFIED 


0 0 


0 




REGISTRATIONS 


411 


600 


750 


BIRTH AFFIDAVITS 


38 


50 


70 


BIRTH REGISTRATIONS 
COPY FS-240 


595 


650 


8( 


WITNESS TO MARRIAGE 


0 


6 


8 


WAIVER OF PASSPORT 


3 


10 


15 


TOTALS 4848 

MANHOURS UTILIZED: 


5520 


6248 



AMERICAN 700 700 900 

LOCAL 1700 2000 2300 

SCHEDULE V - REMARKS AND JUSTIFICATION 

THE EMBASSY HAS FR ACTIONIZED THE MANHOURS FOR AMERICAN 
OFFICERS IN FY 73. FOR FY 1974 AND FY 1975 THE ONE OFFICER 
UNDER GENERAL CONSULAR REPRESENTS THE CHIEF OF SECTION. 
UNCLASSIFIED 
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3 MULTIPLE FUNCTION LOCALS WERE INCLUDED UNDER VISAS IN 
PREVIOUS FS-258 REPORTS AND CONTINUE TO BE INCLUDED 
AS VISA POSITIONS IN FY 74 AND FY 75 PROJECTIONS. THE 
9 LOCAL POSITIONS UNDER VISA IN FY 73 DO NOT INCLUDE TWO 
AUTHORIZED TEMPORARY LOCALS ALREADY ON BOARD. (AUTHORIZATION 
EXPIRE END OF SEPTEMBER) IN VISA WORK ONE WORKLOAD NOT 
PROVIDED FOR IN THIS REPORT IS THE MANHOURS SPENT IN 
DOING WORK FOR THE IMMIGRATION AND NATURALIZATION SERVICE. 
VISA PETITIONS PROCESSED AT THIS POST WERE AS FOLLOWS: 

FY 1971 - 833 FY 1972 - 1078, FY 1973 - 902. IN ADDITION 

THE POST IS REQUESTED TO CONDUCT ORPHAN INVESTIGATIONS. 

FIELD INVESTIGATIONS TO VERIFY QUALIFICATIONS. AND BLOOD 
TESTS. THE POST ESTIMATES THAT OF 1/8 OF ONE OFFICER 
WORK- YEAR AND 1/4 OF ONE LOCAL WORKYEAR ARE TIED 
UP BY INS WORK. AN INCREASING NUMBER OF FRAUDULENT 
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NIV CASES HAVE BEEN UNCOVERED AND MORE TIME HAS NOW TO 
BE SPENT ON EACH CASE, INCLUDING AN INCREASING NUMBER OF 
FIELD INVESTIGATIONS. WHEN TWO OR MORE OFFICERS DO NOT 
HAVE CHINESE LANGUAGE ABILITY TO CONDUCT VISA INTERVIEWS 
THEN THE EQUIVALENT OF ONE LOCAL MUST BE PROVIDED TO 
COMPENSATE FOR TIME SPENT IN INTERPRETING. 

THE POST ASSUMED HANDLING OF RESIDUAL BRITISH INTERESTS 
ON APRIL 2, 1973. BASED ON EXPERIENCE TO DATE, WE ESTIMATE 
THAT THIS WORK WILL REQUIRE 1/4 OF A MANYEAR ANNUALLY. 

THE WORKLOAD FOR NOTARIALS SHOWS A DECREASE BECAUSE THE 
POST STOPPED ACCEPTING NOTARIALS FOR ENGLISH TRANSLATIONS 
OF CHINESE DOCUMENTS PRESENTED BY LOCAL TRANSLATORS. THE 
DEPARTMENT HAS INSTRUCTED THE POST TO RESUME THIS SERVICE 
AND THE PROJECTION IS THAT AN ADDITIONAL 1200 MANHOURS 
WILL BE REQUIRED. 

FY 73 FY 74 FY 75 
(FILLED) (REQD.) (REQD.) 

SCHEDULE VI - FULL TIME PERMANENT POSITIONS 

VISA - 

AMERICAN 1.9 4 5 

LOCAL 9 12 13 

SPECIAL CONSULAR AND PASSPORT/CITIZENSHIP 
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SERVICES - 



AMERICAN 1.1 1 2 

LOCAL 2.0 3 4 

GENERAL CONSULAR - 

AMERICAN 0 1 1 

LOCAL (SEE REMARKS) 

TOTALS - 



AMERICAN 3 6 8 

LOCAL 11 15 17 

MCCONAUGHY 
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NNN 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 10 JUL 1973 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1973TAIPEI04142 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: TAIPEI 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1973/newtext/t19730742/aaaabemm.tel 

Line Count: 217 
Locator: TEXT ON-LINE 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 4 

Previous Channel Indicators: 

Previous Classification: n/a 

Previous Handling Restrictions: n/a 

Reference: 73 DEPARTMENT'S AIRGRAM A-5026 

Review Action: RELEASED, APPROVED 

Review Authority: willialc 

Review Comment: n/a 

Review Content Flags: 

Review Date: 26 DEC 2001 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <26-Dec-2001 by thomasv0>; APPROVED <04-Feb-2002 by willialo 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONCULAR PACKAGE - FY 1975 
TAGS: CGEN 
To: STATE 
Type: TE 
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